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Mission Statement

The students of Stockton Unified School

District are our most valuable resource and
together with our community, we have an
obligation to provide them with a world

class education. It is our solemn responsibility to
provide every student with high quality
Instruction, a well rounded educational
experience, and the necessary support to succee



Superi ntendent

1. Every student by the end of§rade will
read and comprehend at the proficient level.

2. Every student by the end of §rade will
demonstrate mastery of Algebra concepts
and applications.

3. Every student by the end oftl.grade will
graduate and be college and career ready.



District Data Overview



District Overview

A Approximately37,000Students

I 43 Elementary Schools
I 11 High Schools

A 58.5 ¥Hispanicsl1.4%African American
A 27%English Learners
A 86% Soci@conomically Disadvantaged
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Objective 1

A Students will increase a minimum of one
performance level per year until advanced.

I Outcome for 2014al1 percent increased or stayed
at the advanced level.

AELA 32%
AMath 33%



SAaU0NRAROGQa o
Objective 2

A English Learners will increase a minimum of
one language proficiency level per year until
reclassified FEP.

I Outcome for 201al1: 41% increased or stayed at
the advanced level.
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Objective 3

A Increase high school graduation rate
I 200809 60.5%
I 200910 69.9%



Percent Scoring Proficient
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District Academic Performance Index (AP
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Area 5 Schools

A Elementary 8

" Cleveland

I El Dorado

Grunsky

I Harrison
I Primary Years

Academy
Wilson

A High Schools

| Stockton Early College
Academy (SECA)

A Specialty Schools
I School for Adults



Percent Proficient

STAR 2011
ELA and Math
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Academic Performance Index (AP
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Percent Passing

201011 California High School Exit Exam
(CAHSEE) Passing Rates Grade 10
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El Dorado Elementary

Growth API
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Grunsky Elementary

Growth API
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Harrison Elementary

Growth API
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Wilson Elementary

Growth API
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Where Our Money Comes From

Unrestricted Revenues

B Revenue Limit B Federal m Other State @ Other Local
2%

0%
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Where Our Money Goes

Unrestricted Expenditures

B Salaries & Benefits

W Books & Supplies = Services m Other

3%
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Flat Funding that is not so Flat!

A While funding per student is the same as last
year- costs are not!

I Step & Columig Automatic pay increase

i Internal Charter Startip costs $1.9 million

I Cost of goods, fuel, materials, etc

i Loss of ondime funds and ending balance$11 million

I Declining enrollment 2,862 students over past four (4) years
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Dollars Per ADA

Funding Per ADAActual vs. Statutory Level

Stockton Unified District
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Cumulative Funding Shortfall of $148
million
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Key Points:

1. Does not anticipate  revenues falling
OFFICE OF THE GOVERNOR

2. Provides authority to shorten school
year by 7 additional days (on top of the
5 approved in 2009)

To the Members of the California State Assembly:

3 S C h O O I B Oard S m av n eed tO m ake AB 114 directs schools to adhere to the level of state funding provided in the Budget and

not assume a different, or lower, state funding level. If, in fact, revenues fall far short of
projections — something we don’t anticipate ~ this bill reduces funding beginning in

red u Ctl O n S d u e to " February. It also provides schools the authority to shorten the school year by up to 7 days.
. This approach avoids the harmful effects of unnecessary cuts.

In fashioning their local budgets, school boards may nevertheless need to make
reductions due to cost increases, loss of federal funds, enrollment declines or other

U C O St i n C re aS eS factors. AB 114 does not interfere with these local school board decisions. School boards

should take all reasonable steps to balance their budgets and to maintain positive cash
balances.

) f f | f d Let us not forget that schools would have enjoyed billions more in state funding if
u OSS O e e ra u n S Republicans in the Legislature had allowed the people of California to vote on tax

extensions.

Sincerely,

(4{/_(1// /5 1o

Edmund G. Brown Jr.

U Enrollment declines
U Other factors

4. School Boards shall take all reasonable
steps to balance their budoets and VRO EOMIND € SO K SACRANENTO, EALIEORMA S301s o) e
maintain positive cash flow

26



Area 5 Construction



El Dorado Modernization
New Marquee

AOriginally constructed in 1977. Modernizatiortioé existing permanentlassroomAdministration,
Multi-purpose and Librarlguilding. Thanterior of the classroom building has beendesigned to
accommodate the conversion of the open pod design into new individassrooms with permanent
walls. Code, Mechanical, Electrical and ADA upgrades also completed.

AConstruction Cost: $4.4 Million Completed Summer of 2010



El Dorado Modernization
Modernized Main Entrance




El Dorado ModernizationLibrary




Grunsky Modernization
Modernized Library

AOriginally constructed in 1977. Modernizationtloé existing permanentlassroom, Administration
Kinder and Mul#purpose buildings. Thaterior of the classroom building has beendesigned to
accommodate the conversion of the open pod design into new individassrooms with permanent
walls. Code, Mechanical, Electrical and ADA upgrades also completed.

AConstruction Cost: $ 3.8 Millisdompleted Summer of 2011



Grunsky Modernization
Modernized Classroom

ATypical of new classroom layout: new tdmkard, flooring, furniture and projection system.



Grunsky Modernization
Modernized Computer Lab

e
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ATypical of new computer lab: new tabkard, flooring, furniture, computers and projection system.




Adult EducationNew Classroom Addition
Computer Lab

AOriginally constructed in 1934, this project consisted ofdmolition of aportion the existing lower
level classrooms and storage spaces. These me@yenovated to include a new computer lab,
offices, general work space, storage and restrooms within the existing footprint of the buifdihgled
replacement of the heating and ventilation systems pertaining todtes;required electrical and
communicatiorupgrades andhstallation of new finishes throughout.

AConstruction Cost: $ 1.1 Millie@ompleted Summer of 2011



Adult EducatiorNew Classroom Addition
Work and Reception Area




Adult EducatiorNew Classroom Addition
ADA Compliant Entry to the New Area



